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Cyprus - Voicing Stories and Craft Stories by Xarkis 
DESCRIPTION 

The projects’ objectives were to collect oral history 

testimonies from the people of Cyprus and place them in 

a digital archive and website called “Voicing Stories” and 

in an anthology of comic book strips called “Craft Stories”.  

Fuelled by a non-formal education process, the mode of 

transport is a participatory vehicle that carried these 

stories across the island. Significantly, the driving force 

behind these is to foster inter-communal dialogue and 

activate engagement with folk, vernacular culture, for 

better coexistence between communities of Cyprus. At 

the same time, we hope to incite the public’s interest in 

the preservation of such testimonies, instigate critical 

thinking and stimulate creative expression. 

 

Voicing Stories  

This project which was realized by 

Xarkis team, aimed to collect a variety 

of oral history narratives and create a 

digital library to showcase these in. 

Through the genre of video-

testimonies, Cypriots of different 

backgrounds and ethnic origins were 

encouraged to share their own 

personal experiences and stories on 

technology, art, design, crafts, music, 

community life, neighbourhood and 

stories on political events, with a focus on the turbulent period in Cyprus, particularly from 1960 

onward. 

Moving away from selected, guided, written, 

pictured, popularized and institutionalized 

narratives, the video-testimony as a genre 

creates a space in which intimate, personal 

and local experiences can be voiced across 

the island. Moreover, it offered a more 

holistic representation of the people of 

Cyprus in the context of Cypriot history and 

culture that was both be shared and 

preserved in our digital library. The 

interviews were conducted by volunteers 

using their own equipment (smart phones, 

cameras etc). Find more at https://www.facebook.com/voicingstories/  

Photo 1 © Christina Skarpari 

Photo 2 © Christina Skarpari 

https://www.facebook.com/voicingstories/
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Craft Stories 

The second initiative, entitled “Craft Stories”, aimed to record, salvage and disseminate authentic 

stories in relation to craftsmen’s experiences with endangered crafts of Cyprus, whilst unravelling 

the voice of young people, through their co-creation of comic strips.  

During the educational program and some field visits in different rural areas of Cyprus wherein 

endangered crafts have been mapped, a selection of participants will be called to document 

craftsmen’s stories, which are or have been in the past engaged with such crafts, through film and 

photography. The participants then reconvened in our workroom at The Educational Centre for 

Children of the Nicosia Municipal Arts Centre, to reinterpret their documented stories, 

experiences interactions, into comic strips. The project involved the creative input of people from 

a range of backgrounds, including oral history, visual communication, community storytelling and 

comic book writing. 
 

STAKEHOLDERS 

Xarkis Team  

FUNDING 

Donations and Sponsorships  

RESULTS 

https://www.facebook.com/voicingstories/  

https://www.instagram.com/voicingstories/?hl=en 

https://www.facebook.com/craftstoriescy/ 

https://www.instagram.com/p/BSLTfu5Dx-9/?taken-by=craftstoriescy&hl=en 

TRANSFERABILITY  

Easily transferable in other countries / places 

CONTACT  

 

 

 

E. info@xarkis.org  

W. www.xarkis.org  

https://www.facebook.com/voicingstories/
https://www.instagram.com/voicingstories/?hl=en
https://www.facebook.com/craftstoriescy/
https://www.instagram.com/p/BSLTfu5Dx-9/?taken-by=craftstoriescy&hl=en
mailto:info@xarkis.org
http://www.xarkis.org/
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Cyprus – Contested Desires Project  
 

 

DESCRIPTION 

CONTESTED DESIRES is a transnational capacity building programme for artists and producers 

engaging with communities and heritage spaces. With a focus on exchange and learning, the 

programme will offer unique opportunities for artists and communities to explore our shared 

heritage through research, workshops, residencies and exhibitions.  Working in the UK, Portugal, 

Cyprus, Spain, and Barbados CONTESTED DESIRES will dig deep to explore, and reveal the links 

between our colonising ancestors and our cultural identities today. At a time of increasing right 

wing populism, CONTESTED DESIRES aims to challenge the de-stabilising and divisive impact of 

political landscapes of Europe and beyond, where the response to the complexities, diversity and 

expansion of our communities, continues to be met with the power play of fear-mongering, 

discrimination and exclusion; where our borders become our protectors and our heritage our 

place of sanctuary. 

 
Photo 3 © www.contesteddesires.eu 
 

TARGET GROUPS 

CONTESTED DESIRES will engage producers, cultural experts, artists and communities across a 

variety of local contexts, who will have the opportunity to be part of a programme of interrelated 

activities across several partner countries including research, training, symposia and the 

production and presentation of new work in site-specific contexts and online.  
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STAKEHOLDERS  

Through a new and dynamic partnership, CONTESTED DESIRES connects six innovative arts and 

cultural organisations across the global north and south. Led by D6: Culture in Transit (UK) they 

include La Bonne (Spain), LAC (Portugal), Xarkis (Cyprus) and Fresh Milk (Barbados). ECCOM (Italy), 

cultural experts in the field of interdisciplinary practice, will develop a unique capacity building 

and evaluation strand to the project, in association with the writer and researcher, François 

Matarasso. 

 
Photo 4 © www.contesteddesires.eu 
 

FUNDING  

CONTESTED DESIRES is supported by Creative Europe, and as a legacy of the European Year of 

Cultural Heritage in 2018, uses the positive forces of cooperation and co-production to address 

the ‘authenticity’ and values of the heritage we share. 

 

TRANSFERABILITY  

Easily transferable in other countries / places 

 

CONTACT  

W. https://www.contesteddesires.eu/contact  

 

 

 

https://www.contesteddesires.eu/contact
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Cyprus – Young Artists Masterclass   
 

DESCRIPTION 

Young Artists Masterclass philosophy is to offer children creative occupation based on cutting-

edge art education. The program aims to intensify learning and development of skills within a fun 

and creative framework. The programme is designed according to the age and abilities of both 

beginner and advanced students. 

 

TARGET FROUP  

Young artists (primary, secondary school students)  

METHODOLOGY  

The program aims to intensify learning and development of skills within a fun and creative 

framework 

METHODOLOGY  

Aigaia School of Arts and Design  
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FUNDING  

Course fees – the programme is offered with no additional cost to regular students of the school. 

TRANSFERABILITY    

Easily transferable in other places/countries. 

CONTACT  

Aigaia School of Arts and Design  
81, Agion Omologiton, 1081, Nicosia, Cyprus 
W. http://www.aigaia.com.cy/ 
E. info@aigaia.com.cy  
 

  

http://www.aigaia.com.cy/
mailto:info@aigaia.com.cy
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Greece – Paths of Culture   
 

DESCRIPTION 

In cooperation with each local Municipality and with the active involvement of schools, cultural 

organizations and volunteers ELLINIKI ETAIRIA – Society for the Environment & Cultural Heritage 

is implementing the project “Paths of Culture”.  

By selecting a series of walks, and with careful signposting and communication, we make these 

paths accessible and attractive again. This promotes hiking tourism, thus stimulating local 

economy, and offering visitors the opportunity to discover the local products and the natural 

beauty of Greece in a healthy and eco – friendly way. 

Greek Paths of Culture is an integrated, multi-disciplinary programme of selecting, conserving, 

clearing, sign-posting and linking up public footpaths in areas of particular environmental or 

cultural importance in Greece.  

Its geographical scope is vast, with a total of 658 km of restored hiking and bicycle routes, many 

of them dating from ancient and medieval times, in no less than 13 regions across Greece.  

It brings together scientists from many fields (geographers, archaeologists, historians, teachers, 

ornithologists), institutional players and representatives of the business and tourism industries. 

Created in time of crisis to provide jobs in rural areas, it extends the tourist season, creates new 

jobs, improves the health and quality of life of local populations, and highlights the local produce 

of each community. 

The programme “Greek Paths of Culture” was among the winners of the European Heritage 

Awards / Europa Nostra Awards 2019.  

TARGET FROUP  

General Public, VET Students, Local Authorities  

METHODOLOGY  

A prerequisite for the programme to proceed is that the regional authorities or municipalities 

request the programme to be applied in their area. They usually offer their invaluable support, 

mostly in kind, until the completion of the project and they undertake its maintenance thereafter. 
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The efforts and the involvement of the local communities are key to the success of the project. 

Schools, young people and volunteers from all over Greece are invited, often through seminars 

and presentations, to use the paths and include them in educational activities. By ‘adopting’ one 

of the paths, they become deeply engaged with the history, maintenance and activities of the 

walking routes. “The project has a large community base, involving many local municipalities and 

local NGOs,” the jury noted, “the importance of communal maintenance of access ways is 

underlined and the contribution of this to the economic sustainability and the growth of local 

enterprises is reinforced.” Future plans include more public engagement including an emphasis 

on children with autism spectrum condition (ASC), as research has shown that they can benefit 

greatly from hiking activities. 

STAKEHOLDERS  

ELLINIKI ETAIRIA – Society for the Environment and Cultural Heritage is the organiser of the 

Programme. 

Additional partners-sponsors are: A.G. Leventis Foundation, the Stavros Niarchos Foundation, 

Phokion Potamianos & family, the Centre Culturel Hellénique in Paris, the “Walk with me” 

crowdfunding campaign, the Konstantinos K. Mitsotakis Foundation, Fthiotiki Anaptyxiaki, 

AEGEAN, ELMIN company and Lord Butler. 

FUNDING  

The programme, has been realised with a relatively modest investment. 

RESULTS   

Awarded by European Heritage Awards / Europa Nostra Awards 2019 in the category of 

Education, Training and Awareness Raising. 

TRANSFERABILITY    

Easily transferable in other places/countries. 

CONTACT  

ELLINIKI ETAIRIA – Society for the Environment & Cultural Heritage 
28, Tripodon st., Plaka, GR – 105 58, Athens 
W. www. ellinikietairia.gr     
E. elet@ellinikietairia.gr - sepi@ellinikietairia.gr  
 
 
 
 
 
 

mailto:elet@ellinikietairia.gr
mailto:sepi@ellinikietairia.gr
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Greece – Cultural Entrepreneurship: Designing and developing 

business models in cultural industries    
 

DESCRIPTION 

Τhe Hellenic American Union (HAU) founded at 1957 

and since then it has been one of the most prominent 

institutions on the Athens cultural scene and a forum 

where members of the public can encounter new 

trends in art, science and technology from Europe and 

the United States. Through a rich program of 

exhibitions, performances, concerts, lectures and 

seminars we promote the exchange of ideas on art, science and society. 

Since 2019 HAU is running a training programme called Cultural entrepreneurship: Designing and 

developing business models in the field of cultural industries. 

The main purpose is to give to the trainees the skills required for a successful and viable cultural 

management in their organisation. 

The goal is to showcase what does cultural entrepreneurship mean and which tools are at their 

disposal for designing and developing business models in the field of cultural industries. 

TARGET GROUP  

Graduates and students of the Social Sciences, Humanities, Economics and Schools of Fine Arts 

METHODOLOGY  

The course is online in both live and asynchronous models and comprises the following units: 

- Entrepreneurship and start-up culture 

- Lean methodology and developing business plan using business model canvas 

- Fundraising strategies and tools 

- Digital marketing 

- Audience Enlargement and Enrichment 

STAKEHOLDERS  

The Hellenic American Union (HAU) 
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FUNDING  

Unknown  

TRANSFERABILITY 

Easily transferable in other places / countries  

CONTACT  

Τhe Hellenic American Union (HAU). 
A. Massalias 22, 10680 Athens 
T. +30 2103680900 
F. +30 2103633174 
W. https://www.hau.gr/ 
 
 
 
 
 
 
 
 
  

https://www.hau.gr/
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Italy – Montessori’s Method  
 

DESCRIPTION 

Maria Montessori was the promoter of experiential learning 

and scientific pedagogy. Also, her pedagogy of doing in which 

every activity is aimed at acquiring a competence in such a 

way that the school is experience of life and constructive work 

never an end in itself as passive reception. To do this the 

learning environment must be properly prepared, beautiful, multi-functional, orderly. There must 

be materials that meet specific goals, which are self-educational and self-correcting to educate 

them to independence, get them accustomed to precision and encourage their talents. The needs 

and interests of the student are at the center of the educational process with respect to physical, 

psychological and social development. 

TARGET GROUP 

Montessori has distinguished four different periods or "levels" in human development, which 

extend from birth to six years, from 6 to 12, from 12 to 18 and from 18 to 24. He saw different 

characteristics, ways of learning and different development imperatives active in each of these 

plans, asking for specific educational approaches for each period. 

METHODOLOGY 

Learning, according to Maria Montessori, takes place through targeted movement, through 

sensory experimentation in the first person, through direct experience. This allows you to train 

your mind, perfect problem-solving skills, their formulation and approach to new types of 

problems. The environment is the fulcrum of learning. 

Very useful are the posters, the drawings, the writing, the tables and the schemes scattered at 

school. No less important, in experiential education, is the emotional dimension. Experiencing 

one's inner life is also of vital importance in this method. This is why teachers should always pay 

attention to the dynamics of work groups, feelings, emotions and class reactions. Through 

experiential education, children experience something directly and rework it. 

The aim pursued by each Montessori Secondary School, in fact, is not only the education of the 

adolescent, but the personal exploration of himself and of the world, to help him understand what 

must be his place in the world. So, each school is an educational environment prepared with great 

care to help the adolescent build a sort of internal navigator that allows him to follow his course, 
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without getting lost in the various situations of life. This space does not propose itself as a static 

and limited structure, as happens in the traditional school, but as a living structure, 

interconnected within it and with external reality. It is a space in which one can learn by doing, 

which allows not the loafing but the active movement, as a movement aimed at a real purpose, 

at a constructive activity, to carry out which it is necessary to study, using all the knowledge that 

the various disciplines are able to offer. The class-space is a multi-purpose environment, as it 

allows individual and group work.  

 

STAKEHOLDERS  

The teacher does not transmit culture but organizes and observes, predisposes, stimulates and 

orients becoming a scientist in the classroom context. The role of the teacher is important, but 

not so much as a frontal subject, but rather as an intermediary and facilitator, as one who 

activates the relationship with things and helps the young person to know, to give a name to the 

world. Teachers can design many tools to make learning experiential.  

RESULTS 

The result is not only the education of the adolescent, but the personal exploration of himself and 

the world, to help him understand what his place in the world must be. 

TRANSFERABILITY  

It is estimated that there are around 65,000 Montessori institutes and Montessori schools 

worldwide. In the United States the Montessori method is very famous and there are over 4500 

institutes. In the United Kingdom, on the other hand, we are at 800, and in Germany over 1100. 

In the Netherlands, however, a third of public schools are Montessori schools. In our country, 

however, these do not exceed 200. 

CONTACT  

http://www.operanazionalemontessori.it/  

  

http://www.operanazionalemontessori.it/
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Italy – Reggio Emilia Approach   
 

DESCRIPTION 

The Reggio Emilia Approach is a pedagogical philosophy developed by 

Loris Malaguzzi. Loris Malaguzzi believes that students always have an 

active role in the construction and acquisition of knowledge for which 

learning is a self-constructive process. The school is compared to a 

construction site and a permanent laboratory where everyone can 

experiment and the teacher does not teach a program but a learning 

method. 

TARGET GROUP 

The Reggio Emilia Approach is a project that concerns children from 0 to 6 years, divided into two 

groups: 0-3 and 3-6. It is not an experimental school, but a complex network of educational 

services. 

METHODOLOGY  

The school is a place to get your hands dirty, in fact it introduces the atelier in the school, a sort 

of laboratory, with instruments that can experiment tactile, auditory, visual, verbal and non-
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verbal sensations. We will not have to teach more than they can learn on their own, with direct 

experience. Students are no longer passive receptors but active protagonists, main actors of the 

learning process. In this approach there is no predefined methodology: final objectives are 

established but subsequent planning is carried out. Strategies or methodologies are not imposed 

to acquire knowledge: everyone is free to choose the path most suited to their learning needs, 

assisted by educators in the implementation of the same. 

 

STAKEHOLDERS  

The Reggio Emilia Approach sees the figure of the educator as one (or she) who accompanies the 

child in his processes of discovery and learning, encouraging exchanges, reflections and 

considerations. Teacher training does not only take place externally on a pre-established path but, 

together with children, educators who adopt the Reggio approach also feel the need for constant 

growth and education: reflections and considerations are always analysed to produce more 

developments and new proposals. Furthermore, the training of these educators is based not only 

on technical knowledge, but also on relational experiences in the field: they are therefore 

required to learn not to teach children more than they are able to learn by themselves and not to 

make hasty judgments. 

 

RESULTS  

Everyone must build their knowledge and not absorb a preformed knowledge. The child has the 

right to express himself as he wishes. 

 

TRANSFERABILITY  

There are 120 countries in the world that have a relationship with the project. 
 
 
 
CONTACT 

https://www.reggiochildren.it/identita/reggio-approach/  
http://www.tuttaunaltrascuola.it/compie-due-anni-lasilo-atelier/  
 
 
 

https://www.reggiochildren.it/identita/reggio-approach/
http://www.tuttaunaltrascuola.it/compie-due-anni-lasilo-atelier/
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Italy – Steiner’s Method 
 

DESCRIPTION 

According to the Austrian scholar, it is essential to 

stimulate, in a harmonious way, the cognitive-

intellectual, creative-artistic and practical-craft 

faculties present in every human being. The method 

adopted by Steiner gives ample space to artistic and 

craft subjects without privileging only the cognitive 

aspect of learning.  

TARGET GROUP 

The Steiner method can be applied from kindergarten to upper secondary schools. 
METHODOLOGY  

The daily school activity, in the Steiner school, begins with the main teaching which lasts, as a rule, 

for almost two hours. This main teaching deals with the same subject, the so-called epoch, over a 

few weeks, and covers the following subject areas: Italian, mathematics, art, history, science, 

geography, design of forms. In the following hours of the morning and afternoon classes are given 

in the other disciplines which include two foreign languages from the first class, music, eurythmy, 

art and craft lessons, gymnastics, manual work, singing; moreover, from the sixth class, craft 

activities such as carpentry, physics and chemistry, gardening.  

STAKEHOLDERS 

The Steiner teachers work according to an ideal of education: they do not have the objective of 

forming a "perfect" child, but rather of continuously adapting the subject of teaching to a deeper 

understanding of the individuality of the student.  

RESULTS  

The person is educated to freedom. The potential of children, still latent, can be very great and of 

incalculable value for society and the world. It is therefore a question of reawakening the faculties 

of the young and educating them so that they become themselves, free from prejudices and able 

to direct his life towards the goals he gives himself.   
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TRANSFERABILITY  

According to an official report of 2017, 1092 Waldorf schools are present worldwide, of which 734 

in Europe and 30 in Italy. There are Waldorf initiatives in the most disadvantaged places on earth: 

in the favelas of the big South American cities and in the townships of South Africa, in lands torn 

by civil or inter-ethnic wars like Sierra Leone, Uganda, Israel, Lebanon, in areas destabilized by 

political unrest like Colombia, Chechnya. More and more numerous are the Steiner-Waldorf 

schools in countries of different religions and political settings: in Egypt, India, China, Nepal, 

Thailand, Korea. 

CONTACT  

Examples of Steiner schools in Italy:  

• sm@associazionestellamaris.it 

• info@waldorfdelgarda.it  

• info@scuolaleonardonovi.it  
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Spain – Dual VET modality developed through “training and 

apprenticeship contracts” 
 

DESCRIPTION 

Dual VET is considered as the group of actions and training initiatives which, in co-responsibility 

with enterprises, are aimed at the professional qualification of individuals, paving the way for 

further harmonization between the educational establishments and the companies. Hence, two 

measures co-exist incorporating companies into the students training and both leading to a 

Diploma/qualification: Work-place Training Module, Dual VET Pilot Experiences"  

TARGET GROUP 

VET Students 
METHODOLOGY  

There is a formal agreement between the training centre and the company. It is an apprenticeship 

contract. Students have to accomplish a work placement portfolio compiling data with their day 

to day tasks. Students follow the company schedule. The tutor-teacher of the training centre, 

considering the company tutor-trainer report, assesses their learning outcomes. The final 

assessment considers students' technical knowledge acquired and comprehension of tutor-

trainer instructions. Work organization, work quality, personal attitude, personal initiative, soft 

and social skills, customer orientation, punctuality and responsibility will be considered for the 

obtention of the certificate/diploma. 

STAKEHOLDERS 

The Youth Employment Initiative and Chambers of Commerce in Spain. Entrepreneurs’ 

organizations, CEOE and CEPYME, the national trade union organizations, UGT and CCOO, the 

young entrepreneurs’ organizations, the Youth Council and young people’s associations. The 

Ministry of Employment and Social Security. 

FUNDING  

The total cost of the programme will be 2824 million euros. Funding from the Youth Employment 

Initiative (YEI). 
RESULTS  

Good results up to now. It is expected to improve youth placement and labour mediation. 
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TRANSFERABILITY  

This system is practised in several countries: Spain, Germany, Austria, Switzerland, etc. It could be 

transferable to more countries.  

CONTACT  

ReferNet Spain, 2014 - 

cumulus.cedefop.europa.eu/files/vetelib/2015/ReferNet_ES_2014_WBL.pdf   
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Spain – Visiting the Alhambra (La Alhambra Educa programme) 
 

DESCRIPTION 

Free visits for school groups: 

• General visit: Nasrid Palaces, Generalife, Medina, Alcazaba and Partal Palace. 

• Gardens: Generalife, Medina, Alcazaba and Partal Palace. 

TARGET GROUP 

Aimed at social and educational centres, from kindergarten to upper secondary schools and VET 

schools in Europe. 
METHODOLOGY  

This is a free visit with a didactic purpose, so it has to be guided exclusively by the teacher. In case 

of social centres reservations, the activity has to be guided by the accredited educators.  To 

withdraw tickets, the teacher responsible for the group will present his/her ID and his/her 

professional card or accreditation as a teacher issued by the school. The groups will consist of a 

maximum of 30 participants, including students and teachers. These visits are offered throughout 

the year from Monday to Friday.  

STAKEHOLDERS 

The Council of the Alhambra and Generalife.  
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FUNDING  

Unknown 

RESULTS  

Good results up to know. It is expected to generate questions, develop curiosity, critical thinking, 

learning to read and interpret Cultural Heritage among students. 

TRANSFERABILITY  

It has been developed at the regional level. However, it could be transferable to other countries' 

monuments. 

CONTACT  

Application form: www.alhambra-patronato.es/wp-content/uploads/2019/09/formulario-

autoguiadas-19-20.pdf  

Email: alhambraeducareservas.pag@juntadeandalucia.es  

 

 

 

 

http://www.alhambra-patronato.es/wp-content/uploads/2019/09/formulario-autoguiadas-19-20.pdf
http://www.alhambra-patronato.es/wp-content/uploads/2019/09/formulario-autoguiadas-19-20.pdf
mailto:alhambraeducareservas.pag@juntadeandalucia.es
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Spain – Collaborative challenge-based learning 
 

DESCRIPTION 

The Basque Country VET system excels in innovative practices and high student employability. 

The success of these programmes is mainly due to the use of more practical and innovative 

methodologies combined with collaborative learning based on challenges.  

Tknika (Basque Centre of Research and Applied Innovation in VET) plays an important role in the 

Basque Country VET system. "Innovation and applied research are at the core of Tknika in its 

ongoing efforts to place Basque Vocational Training at the European forefront. [...] Through 

networking and direct involvement by the Basque Vocational Training teaching staff, the Centre 

develops innovative projects in the areas of technology, education and management."   

TARGET GROUP 

VET Students  
METHODOLOGY  

"The ETHAZI methodological model is a model for the methodological change of FPeuskadi 

centers, public and concerted VET centers. The main objective of this change is to incorporate 

new learning contexts into the classroom allowing a better development of the professional skills 

of students in their learning process, focused on technical skills, soft skills, the promotion of 

entrepreneurial culture and the development of creative thinking. The improvement of these 

competences. involves in the future, an opportunity of improvement also for the competitiveness 
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of our companies and organizations. The core element upon which the entire learning model rests 

is collaborative challenge-based learning." Annual report, 2018. 

www.tknika.eus/wp-content/uploads/2019/02/memoria-tknika_2018.pdf  

STAKEHOLDERS  

The Basque Government, social agents, VET centres, companies. 

FUNDING  

Unknown  

RESULTS  

"More than 40000 students (5.2% of the total VET students in Spain in the 2017/18 school year) 

are enrolled in VET programmes offered in the Basque Country. The employment rates of those 

in industrial programmes such as mechatronics, robotics or mechanical manufacturing has varied 

between 82% and 100%. More than half of VET students are in higher VET (47.7% in the whole  

Spain)."  

www.cedefop.europa.eu/en/news-and-press/news/spain-basque-country-vet-innovation-

offers-good-practices-future-employment  

TRANSFERABILITY  

It has been developed at the regional level, but it could be transferable to other countries. 

CONTACT  

Email: info@tknika.eus  

Website: tknika.eus/en/   

 

 

http://www.tknika.eus/wp-content/uploads/2019/02/memoria-tknika_2018.pdf
http://www.cedefop.europa.eu/en/news-and-press/news/spain-basque-country-vet-innovation-offers-good-practices-future-employment
http://www.cedefop.europa.eu/en/news-and-press/news/spain-basque-country-vet-innovation-offers-good-practices-future-employment
mailto:info@tknika.eus
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Slovenia – CANKARJEV DOM 
 

DESCRIPTION 

As one of the central cultural institutions with extensive multimedia production at the national 

level, Cankarjev Dom takes care of the training of the relevant personnel, i.e. the transfer of 

knowledge within the organization. The participants in the educational program, i.e. those who 

acquire a professional qualification within the program, acquire knowledge, skills and experience 

in various areas of work in culture (organization, technical implementation, etc.). CD allows 

participants to receive NVQ certification based on their references and experience.  

  

During the founding of Cankarjev Dom, a cultural and congress center, they were confronted with 

the specificities of working in such an institution when planning their future work organization. 

The program design, the coexistence of cultural and congress activities under one roof, was at 

that time a special feature not only in Slovenia but in all Europe. In organizing the organization, 

especially the organizational concept, the technical implementation services of the program 

encountered the problem of poorly defined and inconsistent definitions of occupations 

characteristic of the work of technology in culture. This applied in particular to the technical 

professions in the theater (stage master, master of the light or light master, sound engineer or 

sound master ...), which formed the basis for the determination of the occupations. The 

programmatic variety and complexity of cultural and congressional events determined the 

changed organizational structure of the workplaces in the technical implementation of the 

program. Since there were no suitable organizational models in either Slovenia or Europe, it was 

decided that there should be a combined model between theater and television. They also noted 

that there was unfortunately no formal educational system for the technical professions in culture 

and that most workers had been trained in such professions for a long period of time. In Cankarjev 

dom, the recruitment of skilled workers was carried out solely on the basis of the work and 

experience gathered in theater. The further development of technical implementation staff was 
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therefore based on the transfer of knowledge and experience of older workers to the younger 

generations, with all the difficulties involved, of course. Through the transfer of experience and 

knowledge within the institute and with the help of all employees, they managed to set up in a 

span of few years a qualified technical team that could handle all the more challenging events. On 

the other hand, formal procedures for the remuneration and promotion of workers in public 

institutions have increasingly demotivated workers and thus impaired the quality of work. The 

gap between the formal education of workers and those who do not meet the formal 

requirements for education has thus increased from year to year, which hinders the further 

development of Cankarjev Dom. They looked for different career opportunities for all those 

specific occupations that could not receive formal training through part-time education due to 

the nature of the work in culture (afternoon, night, Saturday, Sunday ...).  

TARGET GROUP  

The introduction of the system of national vocational qualifications has opened up new 

possibilities for the regulation of the cultural vocational system, in particular the technical 

professions. They have therefore actively participated in the definition of occupations that are 

characteristic of the field of technology in culture and during congress events. They participated 

in the creation of catalogs organized by the Center for Vocational Training of the Republic of 

Slovenia for the professions Lighting Designer (Level VI), Illuminator (Level V), Sound Designers 

and Multimedia Equipment Operator. They were able to use the national vocational qualifications 

to standardize and name the technical professions in Slovene culture. 

METHODOLOGY  

The system for obtaining a national vocational qualification is strongly based on practical work, ie 

the acquisition of knowledge through practical work.  

STAKEHOLDERS  

The public institute Cankarjev dom is responsible for the implementation. Occasional external 

outsourcers participate. The implementation is under the supervision of the Employment Service 

of Slovenia. 

FUNDING  

Information not available. The financing of the program is partly covered by the ESS. 
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RESULTS  

In Cankarjev dom the participants were offered the possibility of acquiring a vocational 

qualification. As a result, they were able to hire employees from the contingent of participants in 

the training, who were already familiar with the specifics of working in the organization. In 

addition, they have enriched the labor market for skilled workers with wide employment 

opportunities in both the public and private sectors in various fields (cultural activities, 

organization of events, ceremonial events, etc.). The value of the system of national vocational 

qualifications can be seen in the fact, that we can respond relatively quickly to technological 

developments in the world and create completely new occupations. This applies in particular to 

subjects related to technological development in the world, in particular in the field of the 

development of digital technologies (multimedia, cinema, etc.). This enables us to respond faster 

to developments in the international market today. In addition to the ability to constantly adapt 

to the demands of the market in terms of human resources, we can successfully solve the problem 

of motivating employees in the professions of technical implementation of the program in culture.   

TRANSFERABILITY  

This example of good practice can be transferred to other countries where there is no vocational 

training in this field and there is a shortage of staff. It was applied in this form only in Slovenia. 

CONTACT  

Uršula Cetinski, General Director  
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Slovenia – International Fine Arts Colony LINDART – Lendava  
 

DESCRIPTION 

International Fine Arts Colony LINDART strives to provide such a meeting place for emerging 

artists who are working within the so called “traditional” visual disciplines (painting, drawing, fine 

print and sculpture), where the participants are offered an opportunity to participate in an activity 

that is both geographically and conceptually removed from their usual studio practice. A 

somewhat romantic idea of artists hanging out in an environment, where creative risks can be 

made, never lose its seriousness and professionalism. Each colony has offered different 

interesting mentors, who managed with their outstanding knowledge and attractive methods, to 

attract attention of participating young creators. In terms of performance, 2007 meant a big step 

forward; our aspirations to refashion LindArt as an exemplar art project, fetched out an entirely 

new structural concept of the colony. If previously preference was given to local/regional 

artistically gifted teens, now the doors are wide open to all artists under 35 years of age. Annually 

a call for participation is published at web portals of different art organizations. On the basis of 

received portfolios GML’s commission selects and invites up to 12 artists from different countries.  

Artists usually create alone in their studios and are not used to direct teamwork. Therefore, 

LindArt requires a great deal of openness as well as creativity, a distance from routine or mere 

reproduction. Only a shift to (genuine) creative thinking will give an assurance of “survival”. The 

colony responds to the challenge of insufficient networking in this field and the additional 

education of those active in the field of art. It is therefore concerned with the transfer of 

knowledge, the connection of stakeholders and the promotion of works of art. 

TARGET GROUP 

International Fine Arts Colony Lindart is open for artists up to the age of 35 years. Henceforth, the 

artists will have to submit their applications for the colony on the basis of an open call, which is 

published annually on the web portals of art organizations. Based on the portfolios received, the 

GML Commission invites up to 12 artists from different countries to participate each time. 
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METHODOLOGY  

The guiding idea that gives the colony a unique seal and separates it from other similar 

manifestations is the fact that the participating artists are randomly paired off (through a draw); 

thus, works produced during the residency are a product of creative cooperation of two artists.  

The platform of the residency was built upon a critical reflection about the nature and character 

of relations, connections, and all sorts of collaborations within our modern society. Inspired by 

the modern technology they’re becoming less and less personal in our opinion. Tandem work is 

thus a special (artistic) stimulation, not only for a compromise and tolerance, but/and in particular 

for upgrading of it. Exceeding one’s own (artistic) thinking and showing willingness to put oneself 

into a position of real research and acceptance of other(ness).  

STAKEHOLDERS  

Gallery-Museum Lendava 

FUNDING  

Information is not available 

RESULTS  

The Colony usually ends with the opening of an exhibition of works created during the project. Its 

special feature is the so called “public’s choice” award; visitors of the opening ceremony can vote 
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for the artist-duo of their choice and thus co-decide which two artists will return to Lendava with 

a solo show.  

All works are digitally documented and archived to the art collection of the Gallery-Museum 

Lendava. Our collection currently contains over 400 works of utmost importance. On one hand 

are this works that were created during the research or growing up process of an emerging artists, 

on the other hand works created by “random” tandems, works that cannot be found in any other 

collection. Through this kind of tandem work, we also take care of networking in this area. 

TRANSFERABILITY  

This example of good practice can be applied in other countries. So far, it has only been applied 

in Slovenia.  

CONTACT  

Dubravko BAUMGARTNER, artist and custos at GML.  
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Slovenia – Centre for Handicraft and Art Craft, Marianum Veržej 

Institute 
 

DESCRIPTION 

The DUO Veržej Centre, Centre for Handicraft and Art Craft, is a Pomurje Regional Centre. It brings 

together craftsmen, provides them with professional assistance through different training 

sessions and also helps them market their products. To serve that purpose, a sales and exhibition 

area was set up in order to promote and market handicraft products and consequently cultural 

heritage of the Pomurje region.  The DUO Veržej Centre endeavours to organise different events 

to introduce handicraft in the daily life of those people who are indirectly or directly linked to the 

activity. A special emphasis is given to education and training. In addition to mastering basic skills 

of a certain activity, it is important for craftsmen to learn how to make a product designed for 

modern customers. Basic handicraft skills mastery stems from cultural heritage of individual 

nations and reflects life and co-existence of people with nature and their environment. Last but 

not least, it shows the resourcefulness of people capable of manufacturing different tools so as 

to alleviate their day-to-day work. Materials for the manufacture of these tools were found in 

their immediate environment. Europe rests on cultural diversity of individual nations. In turn, 

Slovenia’s visibility in Europe is also reflected in the heritage marking our identity. It is precisely 

handicraft that left a mark on the Slovenians in the past and we have been able to maintain some 

of this creativity to date. Our task is to evaluate handicraft cultural heritage afresh and give it a 

role it deserves in the society. This also calls for a change in the attitude towards those individuals 

who in the past decades strived hard to preserve basic characteristics and work technology in 

individual handicraft sectors. Therefore, we need to afford protection to active craftsmen and 

make provisions so that they will impart obtained knowledge and skills to younger generations 

who will maintain and enrich this heritage.  The first right step in the direction of cultural heritage 

preservation has been made upon the introduction of the National Vocational Qualification 

system. Yet this is merely the beginning since the certificate itself is not enough for handicraft 

masters as they do not benefit from it when it comes to the development of handicraft or 

marketing of their own products. This is also one of the reasons behind a low level of interest for 

National Vocational Qualifications in handicraft and art craft in the past years.  Regional and 

landscape development to a large extent depend on the development of handicraft. Only if the 

National Vocational Qualifications linked to the preservation of handicraft cultural heritage will 

be fully revitalised, can we expect faster regional development and better visibility of individual 

regions.   
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TARGET GROUP  

Among the beneficiaries are primarily the unemployed, with an emphasis on integrating those 

who have not acquired a formal education or are more difficult to employ. 

Applicants who want to be included have to be registered as unemployed at the Employment 

Service of Slovenia and check the following criteria:  

• older than 50 years, 

• at least 30 years old and registered as unemployed for at least 12 months (long-term 

unemployed), 

• at least 30 years old and having only a completed primary school education (ISCED 2). 

METHODOLOGY 

The Handicraft Academy is a project partly funded by the EU from the European Regional 

Development Fund. Partners also include the Marianum Veržej Institute with its Centre DUO unit 

and the National Institute for Vocational Education and Training (CPI). Their activities include the 

elaboration of handicraft occupation programmes. Some occupations are being restored and 

adapted to changes triggered by time, while others are put in place anew. Having observed our 

Hungarian colleagues, we concluded that in Slovenia handicraft occupations were sidelined in our 

recent history and were often viewed negatively. Some individuals and organisations are well 

aware that these occupations can represent a challenge and lifestyle. Also, they can compete on 

equal footing with all other occupations. However, there is a problem of how to obtain relevant 

skills and pursue the occupation, how to validate acquired skills and knowledge and prove one’s 

achievements – both individually and to employers. The formal education system lacks secondary 

vocational programmes for handicraft and art craft occupations. Consequently, most craftsmen 

learn their skills from their parents, family members and relations, which does not lead to the 

acquisition of a publicly recognised document attesting to their proficiency in handcraft and art 

craft. The National Vocational Qualification can be obtained by individuals through certification 

and it is of great relevance to individuals and potential employers. The transfer of knowledge is 

carried out in the span of 180 hours by a mentor, the emphasis is on learning on the job or 

implementation of the activity.  

STAKEHOLDERS  

The Center for Vocational Education and Training of the Republic of Slovenia has approved and 

verified the program on the basis of appropriate content and personnel. The program lasts 180 

hours, of which 60 hours are theoretical training and 120 hours are practical training in the Pottery 
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Workshop of the DUO Veržej Center. After completing the compulsory training, candidates can 

obtain a pottery NVQ certificate (recommended after 1 year of work experience in this field). 

FUNDING  

Information is not available. The program is partly funded by the EU through the European 

Regional Development Fund.  

RESULTS 

An important segment coming into play during the lifetime of the Handicraft Academy project 

does not merely touch upon the development of new occupations covered by National Vocational 

Qualifications, but also encompasses the elaboration of new educational programmes for 

occupations in question. Individuals participating in training programmes will obtain basic skills 

and knowledge necessary to pursue a handicraft occupation in a certain timeframe. They will 

come into contact with experienced craftsmen imparting their knowledge and skills to younger 

generations. At the same time, they will be acquainted with contents pertaining to the design of 

new products and their marketing. A comprehensive approach to the development of National 

Vocational Qualifications and high-quality training has the potential to revive handicraft and give 

it a new dimension.  

The Marianum Veržej Institute with its Centre DUO wishes to maintain its active involvement in 

the development of National Vocational Qualifications in handicraft. Our efforts follow a bottom-

up approach. In other words, we first connect with handicraft masters and by considering their 

experiences we attempt to persuade decision-makers at national level to better listen to their 

needs. We are firmly convinced that the handicraft sector in this crisis period needs grater 

assistance as we can thereby revive a field generating a small, yet stable income. Handicraft work 

can mark an additional source of income for many people. Also, we need to realise that this sector 

helps maintain our own identity and rich cultural heritage of individual regions. 

TRANSFERABILITY  

This example of good practice can be applied in other countries. So far, it has only been applied 

in Slovenia.  

CONTACT  

Janez Krnc, Head of the DUO Centre Marianum Veržej Institute   
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http://www.inart2divercity.eu/


 

39 | InART2DiverCity Project – Examples of Good Practices regarding Fine Arts in VET Education   
 

Contact us 

         

 


